

MEETING DATES AND PROPOSED ITEMS
As of June 4, 2023
	DATE
	ITEMS
	COMMENTS

	4/6
	· Colby/Simon Review/Presentation 
· Brief update Owner's Rep Proposal Process  
· Establish Future Agenda 
	 

	4/27
	· Architecture 101
· School Design 101
· Outline Owner’s Rep Interview Content/Approach
· Survey 1 RFP – Update
· Communication Framework 
	· Interview questions development process 
· Interview location
· How many per date

	5/4
	· Discuss OR Proposals and Set Interviews 
· Finalize Owner’s Rep Interview Approach – Place, Agenda, Timing of Debrief Discussion, Ranking 
· Update on Survey 1 RFP Respondents 

	· Finalize questions for OR

	5/18
	· Decision on OR 
· Decision on Survey 1 Candidate 
	 

	5/25
	· Owner’s Rep Interviews
5:00 – 6:30 Collier’s
7:00 – 8:30 - CBRE
	

	5/30
	· Town Council & School Board Workshop
· School Board Special Meeting 
· Town Council Special Meeting 

Owners Rep and Survey Consultant Recommendation Discussed and Ideally Adopted

	

	6/1
	· SBAC tour all three schools (hopefully)
	

	6/15
	· Bonds 101 (Joe C.) 
· Input from SBAC - General impressions of tours, is there anything else needed?
· Review Communication Consultant RFP
· Company selected for Survey 1 – gains input from SBAC (LATER DATE)
	 

	6/29
	· Finish School Tours as needed – High School
· Questions from the tour - discuss with Dave



	 Ideally owner’s rep in attendance

	7/6
	No Regular Meetings – survey consultant and owner’s rep getting up to speed
	

	7/20 
	Regular Meeting – Content/Agenda to be determined 
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